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1. Overview. 
This plan highlights the ways from which we can build an Investors and
Investee Platform digital ecosystem to connect investors with investees, 
creating an efficient, transparent, and reliable space for fostering 
business relationships and investment opportunities.  
 
The platform addresses the challenges in traditional investment models 
by leveraging technology to streamline the matchmaking, negotiation, 
and funding processes. 
 
The plan details how we can handle the investarr platform from scratch or 
by improving readymade investarr platform. It shows detailed features 
and how they can be achieved and the technology within. 
This plan can be improved and refined based on the demand and 
need to achieve our objectives. 

 

2. Core Features. 
The core features address the primary needs of all user types—investors, 
investees, and administrator. Core features are based on four actors of 
the platform namely; investors, investee, admin and the system. 

 



Investor Features: 

• Detailed Profile Creation:  
o Investors can outline their investment preferences, industries 

of interest, geographic focus, and financial capacity. 
o Showcase previous investment portfolios to build credibility. 

• Targeted Matchmaking (Recommendation):  
o AI algorithms recommend investees based on investor criteria 

such as sector, funding stage, and risk appetite. 
• Portfolio Management:  

o Tools for tracking active and completed investments, 
monitoring ROI, and setting milestones. 

• Secure Communication:  
o Encrypted chat and video conferencing options for 

negotiation and collaboration. 
• Analytics & Insights:  

o Access to market trends, sector-specific investment data, and 
competitor insights to support informed decision-making. 
 

Investee Features: 

• Business Profile Creation:  
o Investees can present their business ideas, funding 

requirements, and target investor profiles. 
o Upload pitch decks, videos, and supporting documents. 

• Verification for Trustworthiness:  
o Mandatory identity and business verification processes 

establish credibility. 
• Funding Progress Tools:  

o Features for setting milestones, tracking funding stages, and 
negotiating terms. 

• Feedback and Ratings:  
o Investees can provide feedback on investor interactions,

ensuring accountability. 
 



System Features: 

• Authentication and Authorization:  
o Secure two-factor authentication and role-based access 

control ensure data integrity. 
• Real-Time Communication:  

o Instant messaging, notifications, and alerts maintain seamless 
interaction. 

• Data Encryption:  
o End-to-end encryption secures all user data, including 

communications and transactions. 
• Subscription and Permissions control. 

 

Admin Features: 

• User and Content Moderation:  
o Tools to manage profiles, oversee user interactions, and 

ensure compliance with platform policies. 
• Analytics and Reports:  

o Dashboard for monitoring user engagement, financial 
performance, and platform metrics. 

 

3. System Functions and Features. 
From a technical standpoint, the platform must be robust, secure, and 
scalable, ensuring a seamless experience for all users. 

• Authentication and Role Management:  
o Login systems with two-factor authentication protect user 

accounts. 
o Role-based access control defines permissions for investors, 

investees, and admins. 
• Real-Time Messaging and Notifications:  

o Integrated chat systems allow instant communication, with 
alerts for profile updates and negotiations. 

• Payment Processing:  



o Secure gateways (will find and subscribe to one based on our 
region) ensure smooth subscription and milestone payments. 

• Data Encryption:  
o All user data is encrypted both in transit and at rest. 

 

4. Investor Features and Functionality. 
The platform equips investors with tools to make informed decisions and 
close deals efficiently. 
Key Actions and Workflow: 

1. Account Creation and Verification:  
o Register as an investor and complete identity verification to 

unlock features. 
2. Profile Setup:  

o Add investment preferences, industries of interest, and prior 
successes. 

3. Search and Matchmaking:  
o Explore or receive recommendations for investees that align 

with defined criteria. 
4. Detailed Business Analysis: 

o Review investee profiles, pitch decks, and market data. 
5. Interaction and Negotiation:  

o Initiate secure chats or video meetings with investees to 
discuss terms. 

6. Milestone-Based Funding:  
o Disburse funds in phases tied to agreed milestones, 

minimizing risks. 
7. Portfolio Monitoring:  

o Track ongoing investments, financial returns, and overall 
portfolio performance. 

 
Special Features for Investors: 

• Market Insights Dashboard:  



o Provides analytics on industry trends and investment 
performance. 

• Investor Community Forum:  
o Collaborate and share insights with other investors. 

 

5. Investee Features and Functionality. 
The platform offers investees the tools to present their business 
effectively and secure funding. 
 
Key Actions and Workflow: 

1. Registration and Verification:  
o Sign up as an investee and complete the verification process 

to build trust. 
2. Business Profile Creation:  

o Add business descriptions, funding goals, and investor 
preferences. 

3. Document Uploads:  
o Share pitch decks, financial reports, and videos to strengthen 

proposals. 
4. Search and Matchmaking:  

o Use filters or rely on AI-powered suggestions to connect with 
suitable investors. 

5. Negotiation and Agreement:  
o Engage in secure communication with investors, finalize 

terms, and set milestones. 
6. Funding Management:  

o Monitor disbursement progress and milestone completion. 
7. Post-Investment Feedback:  

o Rate investors and provide testimonials to enhance 
transparency. 

Special Features for Investees: 
• Education Hub:  



o Resources for improving proposals, understanding 
investment terms, and managing funds. 

• Business Growth Analytics:  
o Insights into market trends and competitor benchmarks. 

 
 

6. Admin Features and Functionality. 
Admins maintain platform integrity and facilitate smooth operations. 
 
Key Responsibilities: 

• User Management:  
o Approve, suspend, or delete accounts based on compliance 

and activity. 
• Content Moderation:  

o Monitor uploaded files, ensuring adherence to platform 
policies. 

• Subscription Oversight:  
o Manage tiered memberships and revenue tracking. 

• Dispute Mediation:  
o Resolve conflicts with the aid of automated tools or manual 

intervention. 
• Analytics Reporting:  

o Monitor engagement, user activity, and financial 
performance. 

Advanced Features for Admins: 
• AI-Powered Moderation:  

o Tools for identifying fraudulent activities or policy violations. 
• Broadcast Announcements:  

o Share system updates, new features, and important alerts. 

 
 



7. Home Page Features 

The home page serves as the platform’s introduction and engagement 
hub. 
Core Features: 

• Dynamic Interface:  
o Personalized content based on user type and preferences. 

• Key Metrics Display:  
o Showcases active investments, trending industries, and 

success stories. 
• Call-to-Action Buttons:  

o Prominent links for sign-up, login, and subscription plans. 
• Educational Content:  

o Links to blogs, guides, and case studies. 
 

8. Investor and Investee Ideal Path flow. 

Investor Path: Steps and Features 

• Registration and Verification 
o Easy registration with email/phone. 
o Two-step verification including email/phone verification and 

identity document upload. 
• Profile Setup 

o Create a detailed investor profile. 
o Specify investment preferences, geographic focus, and 

funding range. 
 

• Subscription Plan Selection 
o Choose from Basic, Premium, or VIP plans. 
o Unlock advanced analytics, matchmaking, and full profile 

access in higher tiers. 
 

• Explore or Match 



o Use advanced search filters such as sector, funding stage, and 
location. 

o Leverage AI-powered matchmaking to identify suitable 
investees. 
 

• Business Review 
o Access investee profiles showcasing business plans, financial 

reports, and pitch decks. 
 

• Shortlist Opportunities 
o Save profiles to a personal dashboard for organized follow-up. 

 
• Engage with Investees 

o Utilize secure chat and video conferencing tools for direct 
communication. 
 

• Analyze Risks and ROI 
o Access a personalized analytics dashboard with insights on 

investment risk, ROI, and market trends. 
 

• Negotiate and Agree on Terms 
o Finalize funding amounts, equity shares, and deliverables 

through secure communication tools. 
 

• Milestone-Based Funding 
o Structure funding in phases tied to predefined milestones. 
o Receive notifications for milestone approvals. 

 
• Portfolio Management 

o Monitor active investments, financial performance, and 
milestone statuses in a comprehensive dashboard. 
 

• Post-Investment Feedback and Ratings 



o Provide ratings and reviews on investee performance to 
enhance platform transparency. 

 
Investee Path: Steps and Features. 
 

1. Registration and Verification 
a. Register with basic information and complete two-step 

verification. 
b. Submit business verification documents for added credibility. 

 
2. Profile Creation 

a. Build a detailed profile highlighting business model, goals, 
and funding needs. 

b. Specify preferred investor characteristics. 
 

3. Document Upload 
a. Upload pitch decks, business plans, and financial reports for 

investor review. 
 

4. Subscription Plan Selection 
a. Select from Basic, Premium, or VIP plans based on feature 

requirements. 
b. Access premium features like advanced matchmaking and 

analytics. 
 

5. Search or Match 
a. Use filters to search for investors by sector, funding range, and 

region. 
b. Engage AI-driven matchmaking to find compatible investors. 

 
6. Refine Pitches 

a. Access educational resources for pitch improvement and 
business presentation refinement. 
 



7. Engage with Investors 
a. Communicate with potential investors through secure 

messaging and video conferencing. 
 

8. Negotiate Terms 
a. Collaborate with investors to outline funding agreements and 

equity terms. 
 

9. Milestone Agreement 
a. Define clear milestones with deliverables tied to funding 

stages. 
 

10. Receive Funding 
a. Secure disbursement of funds based on milestone completion. 

11. Performance Monitoring 
a. Track business growth and performance with advanced 

analytical tools. 
 

12. Post-Investment Feedback and Ratings 
a. Provide feedback and ratings on investor interactions to 

ensure transparency. 

 
 

9. Enhanced Features. 
 
Chatbot Integration: 

• An AI-powered assistant provides 24/7 support for faqs, 
onboarding, and dispute resolution. 
 

Legal Document Automation: 
• Built-in tools for generating contracts, ndas, and term sheets. 

 



Market Research Tools: 
• Industry reports, competitor analysis, and growth projection tools. 

Multilingual Support: 
• Expands the platform’s reach to diverse user bases. 

Gamification Elements: 
• Badges and rewards for active users to encourage engagement. 

 

9. Technology Stack. 
• Frontend:  

o HTML5, CSS3, javascript with React.js for dynamic 
components. 

• Backend:  
o PHP and Laravel for robust server-side logic. 

• Database:  
o Mysql for secure and efficient data storage. 

• Real-Time Features:  
o Firebase for messaging and notifications. 

• Payment Integration:  
o Stripe for secure and seamless transactions. 

• AI and Analytics:  
o Python-based tools for data processing and matchmaking. 

 

10. Conclusion. 
This comprehensive document highlights the features, functionality, and 
technological foundation of the Investors and Investee Platform. By 
integrating advanced tools and a user-centric design, it aims to redefine 
how investors and investees interact, offering a secure, transparent, and 
efficient space for fostering successful partnerships. 



11. Development Phases (Two phases/Levels). 

Level 1 Development Plan (2 Months) 

The Level 1 Development Phase focuses on delivering a functional 
platform with essential features for investors, investees, and 
administrators. This phase prioritizes usability, secure connections, and a 
strong foundation for future expansions. 

 
Goals 

• Launch a product (platform) with core functionalities. 
• Establish a secure and user-friendly environment for investors and 

investees to connect. 
• Develop scalable architecture for future feature additions. 

 
Key Deliverables 
Core Features for Investors 

• Registration and Profile Setup: 
o Investors register using email/phone authentication. 
o Basic profile details, including investment preferences, sector 

focus, and funding capacity. 
• Search and Discovery: 

o Ability to search for investees based on sectors, funding 
requirements, and location. 

o Save and bookmark potential investee profiles. 
• Messaging System: 

o Text-based secure communication with investees. 
• Dashboard: 

o View recent activities, saved profiles, and chat history. 
Core Features for Investees 

• Registration and Profile Setup: 
o Investees register using email/phone authentication. 
o Business description, funding needs, and target investor 

criteria. 
• Search and Discovery: 



o Search for investors based on sector interest, funding 
capacity, and geographic focus. 

• Messaging System: 
o Text-based secure communication with investors. 

• Dashboard: 
o Access saved investor profiles, active chats, and profile 

visibility metrics. 
Admin Features 

• User Management: 
o Approve, suspend, or delete user accounts. 
o Monitor user activities and manage reports. 

• Content Moderation: 
o Review and approve uploaded documents and profile content. 

• Announcements: 
o Send platform-wide updates or messages to users. 

Home Page 
• Overview Section: 

o Describe the platform’s purpose and features. 
• Sign-Up/Sign-In Options: 

o Seamless registration and login for all users. 
• How It Works: 

o Simple explanation of the connection process for investors 
and investees. 

• Contact and Support Links: 
o Provide easy access to support and faqs. 

System Features 
• Authentication:  

o Two-factor authentication (email and phone). 
• Basic Search Functionality:  

o Keyword and filter-based search. 
• Document Management:  

o Upload and verify identity documents. 
• Notifications:  

o Notify users about profile views, messages, and updates. 



• Subscription Management:  
o Basic and Premium membership tiers with payment 

processing. 

 
Technology Stack 

• Frontend:  
o HTML5, CSS3, javascript (responsive design for web and 

mobile). 
• Backend:  

o PHP with mysql database for efficient data management. 
• Authentication:  

o Firebase for secure login and user verification. 
• Payment Gateway:  

o Stripe integration for subscription handling. 

 
Expected Outcomes 

• Fully functional platform supporting basic investor-investee 
connections. 

• Secure and scalable system ready for Level 2 enhancements. 
• Initial user onboarding and feedback collection for future 

improvements. 
 

Level 2 Development Plan (Advanced Version – 2 Additional Month) or 
Continuous Maintenance and Development. 

The Level 2 Development Phase aims to enhance the platform by 
integrating more advanced features, improving the user experience, and 
adding robust functionality to provide more value to investors, investees, 
and administrators. This phase focuses on scalability, data-driven 
insights, and advanced tools like analytics, enhanced messaging, and 
more sophisticated search options. 

 
Goals 



• Enhance user engagement through advanced features and 
improvements. 

• Introduce tools like analytics, success stories, and personalized 
experiences. 

• Increase the platform's scalability to accommodate a larger user 
base and data management. 

 
 
 
Key Deliverables 
Enhanced Core Features for Investors 

• Advanced Search & Matchmaking: 
o Personalized search recommendations based on historical 

activity and preferences. 
o Advanced filters for investor preferences such as sector 

trends, geographical location, and funding requirements. 
• Detailed Profiles: 

o Display full investee profiles including business descriptions, 
milestones, financial summaries, and success stories. 

o Access additional investment performance metrics such as 
historical investment returns. 

• Analytics Dashboard: 
o View investment trends, success rates, and portfolio 

performance reports. 
o Filter analytics by sectors, funding status, and geographical 

location. 
• Investor Insights: 

o Receive real-time insights and notifications based on trending 
sectors and emerging investment opportunities. 

o Use data-driven recommendations to improve investment 
strategies. 

• Enhanced Messaging System: 
o Secure video conferencing features for detailed discussions 

and meetings. 



o Integration with third-party collaboration tools like Zoom or 
Slack for seamless communication. 

Enhanced Core Features for Investees 
• Advanced Investor Discovery: 

o Show historical engagement, preferences, and interaction 
levels of investors. 

o Display success rates from previous deals and profile 
completion status for investors. 

• Milestone-Based Funding Management: 
o Set milestone-driven funding goals with clear kpis (Key 

Performance Indicators). 
o Progress tracking and real-time updates for milestone 

achievements. 
• Success Story Integration: 

o Highlight case studies and success stories for inspire other 
users and build trust. 

o Allow investees to showcase key metrics and outcomes from 
previous funding rounds. 

• Business Analytics Dashboard: 
o Provide detailed reports on funding progress, user 

engagement, and funding sources. 
o Enable data-driven decisions for business growth and 

investor engagement strategies. 
• Investor Tracking & Notifications: 

o Receive automated updates when investors show interest or 
view profiles. 

o Send personalized follow-ups based on investor behavior and 
feedback. 

Enhanced Admin Features 
• Enhanced User Management: 

o Monitor detailed user analytics and behavior to assess 
platform performance. 

o Automate user permissions and access levels based on 
activity and subscriptions. 



• Content Management System: 
o Monitor and filter user-generated content to ensure 

compliance and quality standards. 
o Automate review processes for uploaded documents and 

profiles. 
• Improved Mediations & Dispute Resolution: 

o Advanced tools for tracking and managing disputes between 
investors and investees. 

o Efficient mediation system to resolve conflicts and ensure fair 
processes. 

• Improved Notifications & Announcements: 
o Customize platform-wide announcements based on user 

categories. 
o Enable targeted email or in-app notifications to specific user 

groups. 
Home Page Enhancements 

• Personalized Dashboard: 
o Display personalized investment recommendations, news, 

and trends based on user activity. 
o Highlight trending sectors, investment insights, and top deals. 

• Success Stories & Case Studies: 
o Showcase investment success stories and real-time data on 

platform achievements. 
o Provide user testimonials to build credibility and trust. 

• Interactive Tutorials & faqs: 
o Offer interactive onboarding tutorials for new users. 
o Expand faqs and guide sections to help users understand 

platform features better. 
System Features 

• Scalable Architecture: 
o Introduce load balancing and scaling for handling increased 

user traffic. 
o Implement microservices architecture for better modular 

development. 



• AI-Powered Recommendations: 
o Leverage machine learning to personalize search results, 

investment matches, and content. 
o Predictive analytics for identifying investment trends and 

opportunities. 
• Advanced Document Management: 

o Automated document verification for enhanced security. 

 
Expected Outcomes 

• Scalable platform with enhanced user engagement tools. 
• Advanced search, matchmaking, and data analytics for improved 

decision-making. 
• Improved trust, transparency, and efficiency in investment 

connections. 
• Enhanced system security, better document management, and 

dispute resolution tools. 
 


